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Executive Summary  

Q1 Highlights 

• The focus of this quarter was to initiate our multi-year thematic engagement programmes across Royal London Asset Management’s six 
themes. We worked with our clients to start another phase of engagement with water utilities and on our cybersecurity programme.  

• We completed our engagement with the social housing sector focused on the health of the residents in relation to damp and mould. To 
advance our health theme, we joined collaborative engagements with other investors focused on workforce mental health and access to 
medicines.  

• Preliminary research has been completed on England’s incoming Biodiversity Net Gain regulation and engagement with the companies 
in scope will begin in the second quarter. 

• We signed the initial engagement letter sent by Fair Animal Investment Risk and Return (FAIRR 1) in the fourth quarter for a collaborative 
engagement on waste and pollution from intensive farming facilities and slaughterhouses.  

• We voted ‘against’ executive compensation at Starbucks due to the newly elected CEO being granted shares for a performance period 
that lapsed prior to his employment.  

• We supported a shareholder proposal at Starbucks regarding a third-party assessment of Freedom of Association due to high-profile 
controversies surrounding allegations of anti-unionisation activities. 

• We voted ‘against’ a Capricorn Energy merger with NewMed Energy as we had concerns over the company’s performance track record 
and noted several issues with the incentive arrangements tied to this deal.  
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Voting Overview  

RLAM All Equities 

In the quarter, we voted on a total of 6,390 resolutions at 571 meetings, voting different to our internal policy recommendations 3.1% of the time. 
 

 
*Take no Action – 
we endeavour to 
vote all meetings 
other than in 
markets where 
voting would result 
in share blocking. 

Voting data as of 
31 March 2023 
 

 

 

Notable Votes 

Visa Inc. (all equities, Sustainable, Global Equity Diversified, Global Equity Select, RL Group, Skipton, tilted equity) 

• Elect Lloyd A. Carney – for: In addition to his role at Visa, the nominee serves as an executive at a special purpose acquisition company 
(SPAC). He also serves as a Chair and non-executive director at two other public companies, which raised concerns over the director’s time 
commitments. We voted in favour despite our concerns, in acknowledgement of the fact that a SPAC requires less demands than a publicly 
traded company. 

• Elect Alfred F. Kelly, Jr – against: The director serves as both Chairman and CEO. While the roles were separated in February 2023, the 
nominee stayed on as an Executive Chair. We are generally of the view that the roles of Chair and CEO should be separated with an 
independent Chair, as there should be a clear division of responsibilities between management and non-executive board members.  

• Advisory vote on executive compensation – against: The company operates a bonus plan with outcomes assessed on a largely 
discretionary basis. On this occasion, certain goals were not achieved due to the company's decision to suspend its operations in Russia. 
Notwithstanding, bonus awards were granted to executives at near maximum levels. Where variable incentive outcomes are concerned, we 
favour a clear link between pay and performance, which was not the case in this instance.   

• Appointment of independent chair (shareholder proposal) – abstain: While we are supportive of the essence of the proposal and would 
prefer to see an independent chair appointed, we had some concerns over the ultimate aims of the proponent, the National Legal and Policy 
Center. The proponent did not, in our view, clearly articulate its aims, which precluded a vote to support the resolution. 

Siemens Healthineers (all equities, tilted equity) 

• Amendments to articles (virtual meetings) – for: Recent law changes in various European markets (Germany, Sweden, Switzerland) have 
led to companies requesting to amend their articles to allow for virtual-only meetings. We are typically in favour of virtual meetings in a hybrid 
setting, where there is also the option of physically attending the meeting. Virtual-only meetings may be abused or limit shareholder 
participation unless rights are protected in the company’s articles. We review these article amendments on a case-by-case basis and assess 
the company’s intentions in the near future, as well as provisions put in place to enable maximised shareholder participation. Here, the 
company clearly stated that virtual meetings will only be held in exceptional circumstances, hence a vote in favour of the proposal. 
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• Elect Ralf P. Thomas – against: The nominee is a non-independent chair and serves on the audit, remuneration and nomination committees 
that lack sufficient independence, in our view. 

WH Smith (UK equities, RL Group, tilted equity, UK equity income, all equities) 

• Elect Maurice Thompson – abstain: The nominee served on the boards of several Greensill Capital group companies, which collapsed 
during 2021 in a high-profile controversy. Investigations are still ongoing with no failings linked to the director in question to date. Our findings 
were shared with the holding fund managers, who were of the view that the director may not have sufficient time to devote to WH Smith, and 
that it would be more appropriate for him not to be on the board until the investigation(s) have concluded. Considering the nominee’s 
membership on WH Smith’s audit committee, his senior involvement on the boards of various Greensill companies and investigations, we 
were minded to abstain pending the resolution of this issue. 

Starbucks Corp (RL Group, tilted equity, all equities) 

• Advisory vote on executive compensation – against: The newly elected CEO was granted shares for a performance period that lapsed 
prior to his employment, essentially removing the pay for performance element of the long-term incentive plan. This was compounded by the 
underperforming shareholder returns during the year under review. We believe that pay-outs of performance-based incentives should reflect 
the period in which the executive is contributing to results. 

• Report on plant-based milk pricing (shareholder proposal) – for: Further disclosure was welcomed given the company's ongoing efforts 
to expand plant-based options for its customers.  

• Third-party assessment of Freedom of Association (shareholder proposal) – for: The company has been known for certain high-profile 
controversies surrounding allegations of anti-unionisation activities. The proposal, put together by a coalition of Starbucks investors including 
pension funds, urged the board to commission an independent third-party worker rights assessment, including freedom of association and 
collective bargaining. In a landmark victory, the proposal received over 52% support during the company’s annual general meeting (AGM) 
held in March. 

Capricorn Energy (RL Group, tilted equity, all equities) 

• Merger with NewMed Energy – against: We found concerns over the company’s performance track record and noted several issues with 
the incentive arrangements tied to this deal. In particular, the special bonus and retention award for the NewMed CEO post-merger and as 
such, we chose to oppose the proposals associated with the transaction.  

• Shareholder proxy contest – for: Palliser Capital, an activist shareholder and Capricorn’s third largest shareholder, requisitioned a general 
meeting to remove seven board directors including the CEO, CFO and board Chair, in order to replace them with six independent directors. 
Given the performance track record of the company and our concerns over the pre/post-merger pay arrangements for directors, we were 
supportive of the proponent’s move to refresh the board. In the lead up to the vote, the board Chair, CEO and five other directors decided to 
step down.  

Future (UK Equities, RL Group, tilted equity, all equities) 

• Annual Remuneration Report – against: As noted during a previous engagement, we had raised concerns over the company’s intention to 
materially increase executive base salaries this year. We also took issue with the lack of stretching performance targets under the new 
Performance Share Plan (PSP) grant and the decision to raise the CFO’s award units under the discontinued value creation plan. 

Integrafin Holdings (UK Equities, RL Group, tilted equity, all equities) 

• Annual Remuneration Report – against: The company's bonus framework continues to consider several performance anchors which are 
assessed on a wholly subjective basis and with no real targets at play. We would prefer to see a more transparent pay structure and have 
notable concerns that there is no long-term incentive plan. Owing to the wide area of discretion applied to bonus outcomes and the lack of 
company response since engaging on this issue, we were minded to oppose the proposal at this time. 
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Engagement  

Engagement Overview 

• During the first quarter of 2023, Royal London Asset Management engaged with 185 investee companies on 195 separate occasions. A 
breakdown of topics discussed, by percentage of our overall engagement activity, can be seen in the chart breakdown below.  

• In addition to the above engagement activity, we sent 27 voting engagement letters, advising investee companies of our voting rationale in 
the instance of an abstain or against vote management’s recommendation during the quarter.  

Engagement Activities by Topic 

 

 

 

 

‘Other’ 
includes 
engagement 
matters that 
span multiple 
ESG pillars. 

Note: 
Engagement 
data run as of 
13 April 2023. 
The above 
reflects 
engagement 
activity 
documented 
on or prior to 
31 March 
2023. 
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Engagement Progress 
Governance  

Rio Tinto 

Purpose: To ensure the recommendations from an external review of workplace culture in 2022 which identified systemic bullying, sexual 
harassment, racism, and other forms of discrimination are implemented in full and ensure there is a change in management approach when 
incidents occur.  

  
Outcome: The Chair recognised that many of the problems are behavioural and systemic, so difficult to change, but emphasised that the company 
is committed to driving progress and is exploring metrics to measure this. Management have made progress on the implementation of the 
recommendations, but it remains unclear the number of actions that are outstanding. 

Another case of sexual assault was reported at a site in Western Australia last year. The company could not disclose specific details beyond 
confirming that the alleged perpetrator was removed from the site immediately and no longer works for Rio Tinto. We abstained on the remuneration 
report vote at the AGM this quarter in response. While we welcome the company's current efforts and improvements when it comes to implementing 
the actions from the Everyday Respect Report, we would prefer to see downward discretion applied by the committee under the corresponding 
STIP metric (the second component based on having safe and inclusive facilities), given the case of assault on an employee at one of the mines 
during the year under review.  

BP  

Purpose: The company reached out to Royal London Asset Management to seek views on the remuneration report and its remuneration policy, 
which is due to be renewed at this year’s annual general meeting (AGM).  

Outcome: In its letter, BP outlined decisions made by the remuneration committee in respect of annual bonus and long-term incentive plan 
outcomes. Royal London Asset Management has been paying close attention to BP’s pay decisions, as at last year’s AGM, we noted that no 
downward discretion was applied to bonus outcomes notwithstanding the fatalities that occurred. This resulted in our voting to abstain on the 
remuneration report, as we would generally expect a significant amount of discretion to be exercised, in case of fatalities. With this year’s AGM 
just around the corner, the letter sent by BP did allude to more workforce fatalities suffered during the year, however, it was unclear whether this 
would result in an adequate level of downward discretion. In our response to the company, we clarified our stance around the treatment of safety 
metrics and enquired how the committee intend to reflect the fatalities in variable incentive pay-outs. The company responded, thanking us for the 
feedback and referred us to the published annual report, which included more details around the safety components. We plan to reflect our 
concerns at the upcoming AGM. 

Gender diversity in Japan 

Companies in scope: Bridgestone Corporation, Kamigumi Co. Ltd, Kubota Corporation, Otsuka Corp., Sanwa Holdings, Sumitomo Mitsui 
Financial Group, Bandai Namco Holdings, Fujifilm, Marubeni Corporation 

Purpose: Royal London Asset Management is leading this collaborative engagement with other investors, as part of the 30% Club investor group. 
The club was founded in the UK and promotes gender diversity on company boards and at senior management level. Our objective is to influence 
Japanese companies to increase gender diversity at board-level and across the workforce, disclose measurable targets and a strategy towards 
this goal and promote family-friendly programmes. Other asks also include the disclosure of a diversity policy and information on companies’ board 
effectiveness evaluations.  

Update: With the help of our Japanese engagement partner, we organised meetings with the companies we were unable to reach last year. 
Through the first quarter, we met Otsuka , an IT systems and software firm and Marubeni, which conducts importing and exporting. We also met 
with Bridgestone at the beginning of April and are scheduled to hold meetings with Sanwa and Kamigumi.  
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• Otsuka: We met with a member of the investor relations department who recognised the importance of having conversations with 
investors. The company has no plans to join the Japanese chapter of the 30% Club but gave good insight into its initiatives such as 
training and mentoring programmes and targets set for women in managerial roles.  

• Marubeni: We met with the head of investor relations and were pleased to note that the company is planning to appoint a female board 
member at this year’s AGM. The company has in place a strong pipeline of female talent courtesy of its ‘Female Empowerment at Work 
2.0’ policy, through which various events are held to discuss diversity matters.  

Chesnara  

Purpose: To share our feedback over the company’s proposed 2023 Remuneration Policy updates.  

Outcome: We responded to the company's letter regarding updates to its 2023 Remuneration Policy. The main changes included an increase to 
the CEO’s salary and long-term award opportunities/metrics. While we broadly welcomed the changes introduced, we queried the company about 
its wider workforce salary increases considering the cost-of-living crisis and a worrying lack of detail on this point from its response letter. In a 
follow-up email, the company was able to confirm that employees would receive an increase of 6% for the year ahead compared to 5% for other 
executive directors. Moreover, it highlighted colleagues on an income tax bracket below 40% had received an additional one-off payment of £1,000 
during the year under review, mitigating our concerns to a large extent. 

Aptitude Software Group  

Purpose: To provide our feedback on the company’s revised Remuneration Policy for 2023. 

Outcome: In its letter, the company proposed increasing maximum bonus and long-term award opportunities by 20% each. While we are usually 
concerned by increases above a certain margin, we noted that in this case bonuses would continue to be limited at their current cap, as opposed 
to applying the new level put forward. In conjunction with a low overall award opportunity, we found few issues to address over the proposed 
changes. However, we did suggest including a higher bonus deferral at a time when the additional headroom may be utilised. In response, the 
company confirmed it would re-consider the deferral percentage if the bonus is granted at the increased maximum in the future. 

Climate 

Net Zero 

Companies in scope: 40 companies, please see appendix for details 

Purpose: As part of the Net Zero Asset Managers initiative (NZAM), our primary engagement objective is to evaluate and influence companies, 
which represent at least 70% of Royal London Asset Management’s financed emissions by 2030, to adopt emissions reduction targets and climate 
transition plans that are reinforced by credible science-based methodologies. We have developed 12 indicators to help assess companies’ climate 
transition plans. Through this approach, we expect to influence real-economy decarbonisation that will in turn support our target of a 50% reduction 
in emissions by 2030. 

Update: As part of the Net Zero Engagement Initiative (NZEI), a collaborative engagement initiative by the Institutional Investor Group on Climate 
Change (IIGCC), we sent letters to 107 companies. The letters asked companies to have credible net zero transition plans. This is in line with the 
Net Zero Investment Framework and Royal London Asset Management’s own 12 indicator approach. The key transition plan requests set out in 
the letter were: 1) a comprehensive net zero commitment; 2) aligned GHG targets; 3) emissions performance tracked; and 4) credible 
decarbonisation strategy. Companies have until 28 April to respond to the letter and the response will inform subsequent engagement steps. 

We have continued our direct engagement through our Net Zero Stewardship Programme. In the first quarter this included providing feedback on 
several companies’ net zero plans. For example:  

• Legal & General : We met Legal & General to give feedback on its climate transition plan before its AGM vote. This meeting follows one 
in December 2022, where we provided preliminary input. During our meeting, we provided further feedback on the plan. This discussion 
excluded the company’s plans on just transition and adaptation which were still under consideration. During this last meeting, the company 
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confirmed that footnotes would be added for target clarification and to provide insights into the SBTi verifications status for the different 
targets/ segments. 

• EDF: As a co-lead in the Climate Action 100+, our Responsible Investment team reached out to EDF during the quarter to engage on the 
topic of corporate lobbying. We identified potential discrepancies between the respective responses of EDF’s Italian subsidiary Edison 
and EDF’s Group to a couple of EU consultations. We expressed concerns that Edison’s position could undermine the delivery of the 
Paris Agreement goals. EDF clarified Edison’s position, which was to invite EU policymakers to focus on a few specific Italian policy 
options rather than showing an opposition to a number of packages and directives, including on hydrogen, gas decarbonisation or 
buildings energy performance. EDF also noted that while it coordinates advocacy efforts with Edison, market-specific considerations may 
sometimes result in slightly different approaches being taken. We plan to meet EDF and Edison on 13 April to discuss this issue further. 
Considering the company’s nationalisation and our role as bondholders, we are keen on continuing to engage on climate and broader 
ESG issues. 

Just transition – banks 

Companies in scope: Barclays, HSBC, Lloyds, NatWest 

Purpose: To encourage companies to integrate social considerations in their climate transition plans 

Update: Capital providers play an important enabling role in transitioning customers to sustainable low-carbon economies. Within the first quarter, 
a number of banks including HSBC, Lloyds, and NatWest held events to describe their climate transition plans. We took the opportunity to focus 
on the inclusion of a just transition within these plans. A number of these companies such as HSBC then reached out after these events to gather 
feedback on their plans. 

• Barclays: We met with Barclays' Group Head of Sustainability and Global Head of Sustainable Finance to discuss its sector climate 
targets, just transition and green financing plans for 2023. The meeting was an opportunity to hear about some of the improvements 
Barclays had made over the past year with respect to its climate practices. We find its newly introduced Climate Transition Framework 
could be a good platform from which to engage with corporate clients, although it does not appear fully integrated in the company’s 
decision-making process, as the potential impacts on client relationships remains unclear. Barclays has introduced disclosures on just 
transition, related to its strategy and how it assesses its clients. Furthermore, the company has set new residential real estate targets. 
These include considerations of just transition implications and an innovative outlook as a social housing financier. This complements the 
company’s current and planned ‘Rebuilding Thriving Local Community project’. Separate to just transition, Barclays has clarified its 
alignment to 1.5°C in all sector’s targets and that offsets are not accounted for in the delivery of financed emissions reductions. We find 
that the company’s approach to oil and gas financing is still behind peers, as Barclays still lacks a policy on new oil and gas expansion. 
However, we acknowledge the improvements the company has made regarding policies for coal and unconventional oil and gas.  

Just transition – utilities 

Companies in scope: SSE, EDF, Scottish Power, E.ON, Centrica, National Grid, RWE 
 
Purpose: To encourage companies to integrate social considerations in their climate transition plans 
 
Update: Through the first quarter of 2023 we have provided feedback on utility companies’ just transition plans and will continue with this exercise 
during the next quarter. 

• National Grid: We sent a letter to National Grid providing feedback on its approach to just transition. Within the letter we focused on five 
main points: affordability; community; education, jobs and skills; nature and resilience; and accessibility. Furthermore, we organised a 
collaborative meeting with a peer group of investors from North America and the UK for early in the second quarter. This meeting will be 
with National Grid Chief Sustainability Officer to discuss this matter further. 

• SSE: SSEN (subsidiary of SSE) hosted a session to discuss 'A Fair Energy Future' and the role of Distribution Network Operators (DNOs) 
in encouraging a just transition; within this session participants were split into groups to discuss a range of issues. Within this quarter we 
provided feedback on SSE’s just transition accountability report. In this report the company will use indicators and evidence of actions for 
each of the 12 principles it set in its just transition plan in 2020. SSE will be hosting an event in April 2023 to present this report and it 
invited Royal London Asset Management to join as a speaker. 
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Just transition – social housing  

Companies in scope: Clarion, Hastoe, Home Group, Housing & Care 21, L&Q, Notting Hill Genesis, Peabody, Places for People, THFC 

Purpose: To gain insight into the pressures facing housing associations (HAs) and understand how they will decarbonise their housing stock while 
continuing to provide high quality service to residents. 

Update: Our recently published report (Net zero social housing: a just transition through a perfect storm | Institutional | RLAM) highlights findings 
from this engagement programme and concludes with recommendations for HAs, the government and financiers. Showcasing the priorities which 
HAs are having to balance (e.g. rent caps, health and safety, new construction) and common challenges they are facing in order to reach 
government mandated EPC targets (e.g. strategic and financial support from the government, resident engagement), the report concludes with 
our planned net steps. We will continue to work with our partners Friends Provident Foundation to engage with the Regulator for Social Housing, 
National Housing Federation and Social Housing Sustainability Reporting Standard to develop investor expectations on just decarbonisation plans. 

Environment 

Water utilities – phase one 

Companies in scope: Anglian Water, Dwr Cymru Welsh Water, Northumbrian Water, Severn Trent, Southern Water, Thames Water, United 
Utilities, Wessex Water, Yorkshire Water, Southwest Water, Southeast Water 

Purpose: To enhance our understanding on how the water industry is responding to the increase in pollution incidents and adapting to physical 
climate risk, including biodiversity.  

Update: We organised meetings with two remaining companies that we were unable to reach in 2022. We held a meeting with Yorkshire Water in 
March, and we have a meeting with Southern Water scheduled in April.  

• Yorkshire Water: Through the company’s project with the Department of Culture, it has trialled installing fibreoptics within its pipe 
networks. This is both an innovative approach to leakages and a strong case study for social impact because it allows for a live feed to 
identify leakages by monitoring changes in the acoustics of water flow in the pipes, in addition to being able to provide fibreoptic Wi-Fi to 
rural communities where telecom companies have not reached. 

Water utilities – phase two 

Companies in scope: Anglian Water, Dwr Cymru Welsh Water, Northumbrian Water, Severn Trent, Southern Water, Thames Water, United 
Utilities, Wessex Water, Yorkshire Water, Southwest Water, Southeast Water 

Purpose: Engagement for change to encourage the water industry to focus on issues in relation to climate adaptation, antimicrobial resistance, 
biodiversity, customers, and community.  

Update: We have initiated phase two of the water utilities engagement project, with a selected number of clients, to agree the purpose of the 
engagement and investor expectations. The objective of this engagement is to identify best practices on environmental and social issues to ensure 
that the water sector continues to meet its regulatory requirements whilst considering the communities they serve. Once the investor expectations 
are finalised, we will be writing to the water utilities to organise meetings to be held in the next quarter.  

Biodiversity Net Gain 

Companies in scope: British Land, Derwent, Grosvenor UK, Land Securities, Great Portland Estates, Unite Group (full list tbc.) 

Purpose: Engagement for information and later change with companies operating in construction and similar sectors affected by England’s 
incoming biodiversity net gain regulation. The aim is to identify best practice and to understand how companies aim to meet and, where possible, 
go beyond their regulatory requirements. Following research and engagement with the companies in scope, we will publish investor expectations 
around biodiversity net gain.  

https://www.rlam.com/uk/institutional-investors/our-views/2023/net-zero-social-housing-a-just-transition-through-a-perfect-storm/
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Update: We have carried out preliminary research using available documents on the company’s websites for our initial list of companies in scope 
and have tailored sets of targeted questions for each company. We will be initiating contact with them in the second quarter to gain more information 
where needed.  

Biodiversity – waste & pollution  

Companies in scope: Cranswick, Darling Ingredients, Tyson Foods 

Purpose: Collaborative engagement led by FAIRR on waste and pollution from intensive farming facilities and slaughterhouses. This focuses 
primarily on animal waste management and the biodiversity risks and opportunities surrounding it. The full scope of the engagement covers 12 
companies in the pork and poultry industries as well as chemical manufacturers involved in fertiliser production. 

Update: We signed the initial engagement letters sent out by FAIRR in the fourth quarter of 2022. FAIRR and investors have already met with 
Darling Ingredients and notes will be made available to us in April 2023. We will only be attending the Cranswick engagement call, which is due to 
happen in early April 2023 following a facilitator call in late March. FAIRR is still working on making an engagement call with Tyson Foods work as 
they have offered a call time outside of the engagement timeline.  

Social  

Cybersecurity  

Companies in scope: TBC  

Purpose: Engagement for change with select companies to encourage how they improve their cybersecurity governance and practices to align to 
investors’ expectations of best practice.  

Update: Following the successful engagement since 2019, we have initiated a 24-month engagement programme with selected clients to engage 
companies to change their practices around cybersecurity to meet our upcoming updated investor expectations. We are currently in the process 
of finalising the companies we will engage with for this programme. We have selected companies’ preliminary based on high-risk sectors and 
when they are laggards compared to their peers.  

Workplace health – corporate mental health benchmark 

Companies in scope: Morgan Stanley and Rentokil Initial  

Purpose: Collaborative engagement with CCLA Investment Management to encourage companies to establish policies and to improve practices 
in relation workplace mental health.  

Update: This engagement has been initiated by CCLA focused on companies that have scored poorly in the benchmark (Tier 5). We will be leading 
on engagement for change with two companies. We have reviewed the findings from the benchmark and will be reaching out to the companies to 
organise a meeting to discuss the results and understand their plans to improve their workforce mental health initiatives and reporting.  

Customer health – Access to Medicines index  

Companies in scope: Roche and Novo Nordisk 

Purpose: Collaborative engagement with the Access to Medicines Foundation focused on the top 20 pharmaceutical companies to improve access 
to medicines in low and middle-income countries and to have fully considered the risks and opportunities of the issues, in addition to having 
effective policies and processes for dealing with the challenges.  

https://www.fairr.org/engagements/biodiversity-engagement/
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Update: Royal London Asset Management is a co-lead investor for Roche and is a collaborating investor for Novo Nordisk. We have attended the 
first investor briefing held by the Access to Medicines Foundation for Roche summarising the assessment and recommendations in the 2022 index. 
We are in the processing of organising meetings with the companies to be completed in in the second quarter of 2023.  

Health in communities – social housing 

Companies in scope: 56 housing associations, see appendix for details 

Purpose: To encourage transparency and improve disclosures around the governance structures and processes in place to tackle damp and 
mould in properties managed by housing associations. 

Update: We have received 26 responses to the letters we sent to numerous housing associations, with many sharing the responses provided to 
the Regulator of Social Housing on damp and mould. We have been able to identify examples of best practice across governance, risk 
assessments, repairs etc. This will be shared with our fixed income investment teams to assess the investment risk of these borrowers and 
determine whether further engagement on this topic is required.  

Amazon.com Inc 

Purpose: We met with ESG experts from Amazon primarily to discuss labour and human rights issues.  

Update:  

• Health and safety: We asked about any developments the company has made in terms of staff health and safety. Amazon explained that 
this is currently a priority, and it had recently published its latest safety report, which covered its improvements in reportable injury rates, a 
budget towards safety-related initiatives and its robotics used to improve safety of workers (although robotics are not yet widespread across 
all fulfilment centres).  
 

• Employee pay: The company confirmed the average starting wage in the US is $19, and that it had just raised the UK minimum wage to £12. 
They also confirmed that it does not do zero-hour contracts anymore, which was a concern raised by many shareholders.  

 
• Freedom of association: When challenged on its position, the company reiterated that it stands by its preference for a direct employee 

relationship, and that its practices are in line with this, ensuring lawful and appropriate communication between managers and employees. It 
states that the preference for association is in the minority among its employees in the US.  

 
• Layoffs: We wanted further clarity on Amazon’s approach to layoffs, especially given its recent and upcoming wave of cuts. Amazon explained 

that it has counselling on severance pay and insurance, and provide job counselling, career coaching and CV work as part of the packages 
and ensure there is clear communication and mental health resources available.  
 

• Workforce engagement: The company is clear that it regularly solicits feedback via connection surveys, which are sent every day, and which 
must be addressed by management within 24 hours. The surveys generate up to 1 million responses, including any complaints from 
employees. When questioned on common areas of negative feedback, Amazon claims there are not many areas of commonality, other than 
employees asking for a higher minimum hourly rate. 
 

• Employee performance measurement: Amazon emphasised "positive coaching" around performance, instead of negatives. For example, 
if an employee is found to be unloading boxes incorrectly, they would conduct positive coaching for the whole team, rather than target that 
employee individually. While this was asked in relation to a high-profile Polish court case, the Amazon representatives were unfortunately not 
familiar with the details. However, Amazon’s labour expert admitted that they would review each case similar to that case and, if Amazon’s 
policies were to be found not compliant with any market-specific labour laws, they would look into it and review them. The assessment of the 
bottom 3-5% performers is not driven by a “bad week” scenario, but rather consistently negative results over a longer time period. Any shorter 
periods of low performance would not be impactful enough to affect performance review. 

 
• Racial bias: A recent controversy around racial bias with customer feedback affecting the bonuses and salary raises of their ethnic minority 

drivers led us to ask about how this could be addressed. The Amazon representatives were not familiar with the case and said it was too early 
to answer. 
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• Shareholder proposals at the upcoming AGM: There were originally supposed to be 23 proposals which has now dropped to 20 (still a 

very significant number). There may be more proposals and the topics may cover the Paris Agreement alignment and the broad push against 
anti-unionisation, among other topics.  
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Appendix  
Net Zero Health in Communities 

Anglo American PLC A2Dominion Housing Group Ltd 

Barclays PLC Accent Group Ltd/LN 

BHP Group UK LTD Anchor Hanover Group 

BP PLC Aster Group Ltd 

Cemex SAB de CV Beyond Housing Ltd 

Centrica PLC Boston Mayflower Ltd 

CLP Holdings Ltd BPHA Ltd 

DNO ASA Chelmer Housing Partnership Ltd 

E.ON SE Clarion Housing Group Ltd 

Electricite de France SA Cross Keys Homes Ltd 

Engie SA East Midlands Housing Group Ltd 

Equinor ASA Flagship Housing Group Ltd 

Exxon Mobil Corp Futures Housing Group Ltd 

Ferguson PLC Gentoo Group Ltd 

General Electric Co Grand Union Housing Group Ltd 

Glencore PLC Great Places Housing Group Ltd 

HeidelbergCement AG GreenSquareAccord Ltd 

HSBC Holdings PLC Guinness Partnership Ltd/The 

Iberdrola SA Hastoe Housing Association Ltd 

InterContinental Hotels Group 
PLC Hexagon Housing Association Ltd 

Jaguar Land Rover 
Automotive PLC Home Group Ltd 

Kosmos Energy Ltd Housing & Care 21 

Legal & General Group PLC Hyde Housing Association Ltd 

Lloyds Banking Group PLC Incommunities Treasury PLC 

M&G PLC Jigsaw Funding PLC 

National Grid PLC Karbon Homes Ltd 

Nationwide Building Society Livewest Homes Ltd 
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Natwest Group PLC London & Quadrant Housing Trust 

Novelis Corp Longhurst Group Ltd 

Range Resources Corp Midland Heart Ltd 

Rio Tinto PLC Moat Homes Finance PLC 

Scottish Power Ltd Notting Hill Genesis 

Shell PLC Novo Nordisk A/S 

SSE PLC Optivo 

Sunoco LP Orbit Group Ltd 

Talos Energy Inc Paradigm Housing Group Ltd 

TotalEnergies SE Paragon Asra Housing Ltd 

Tullow Oil PLC Peabody Trust 

Vermilion Energy Inc Pennaf Ltd 

Volkswagen AG Places for People Homes Ltd 

 Platform Housing Group Ltd 

  Poplar Housing & Regeneration Community 
Association Ltd 

  Radian Group Ltd 

  Richmond Housing Partnership Ltd 

  Riverside Group Ltd/The 

  Sanctuary Housing Association 

  Saxon Weald Homes Ltd 

  Southern Housing Group Ltd 

  Sovereign Housing Association Ltd 

  Stonewater Ltd 

  Thames Valley Housing Association Ltd 

  Together Housing Group Ltd 

  Walsall Housing Group Ltd 

  Wheatley Housing Group Ltd 

  WM Housing Group Ltd 

  Wrekin Housing Group Ltd/The 

  Yorkshire Housing Ltd 
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IMPORTANT INFORMATION 
 

  

     

 

For professional clients only, not suitable for retail clients.  
 
This is a financial promotion and is not investment advice. 

Telephone calls may be recorded. For further information please see the Privacy Policy at www.rlam.com. 

Issued in April 2023 by Royal London Asset Management Limited, 55 Gracechurch Street, London, EC3V 0RL. Authorised and 
regulated by the Financial Conduct Authority, firm reference number 141665. A subsidiary of The Royal London Mutual Insurance 
Society Limited. FQR RLAM PD 0057. 
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